6 Project Charter

Essential Question: How can | organize all of the information that | have
gathered into a compelling document

Unpacking the Standards:
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Additional Questions:

Outcomes and or Deliverables: What are you hoping to accomplish with this
project, this would include addressing the goals and any constraints that you have
identified.

Will there be a product? What is that product?

What are the immediate expectations for the project?

What are the long-range expectations for the project?

Name Date Period

EPICS Human-Centered Design Project Model: Project Identification Phase-

Project Identification

Specification

Retirement

User Analysis Observation
Brainstorming Research

Stakeholders o
User Training  Prototyping \ , Design

Field Testing Scenarios
Usability Testing...

Service
Maintenance

Delivery

Identify existing projects or programs in the community that might meet the

needs of the stakeholders?

Are the programs in place efficient?

What is the duration of the project?

Time constraints of the project: What is the time frame to complete this project?

EPICS/HIGH



	6 Project Charter
	Unpacking the Standards:


